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I.
AWARD FEE INTRODUCTION


Award fee shall be determined in accordance with the provisions set forth in this award fee plan.


The contractor shall earn an award fee, as recommended by an Award Fee Review Board (AFRB) established pursuant to paragraph II below.  Final decision as to the amount earned rests with the Fee Determining Official (FDO).


Evaluation periods of performance are reflected in Attachment C.

II.
ORGANIZATION
Fee Determining Official (FDO)

The Program Manager, shall be the FDO.  The FDO will appoint an AFRB.

Award Fee Review Board (AFRB)

The AFRB shall consist of five (5) voting members at a minimum as follows (or suitable substitutes):

Deputy Program Manager, Chairperson

Integrated Product Team Leader, Member

Integrated Product Team Deputy, Member

Foreign Military Sales IPT Leader, Member

Program Operations Manager, Member

Contracting Officer, Member

Office of Counsel, Non-voting Member

Contract Specialist, Non-voting Member, Recorder

Performance Monitors


Performance Monitors from within and outside the program office may be assigned as required to address selected functional areas.  Monitors will generally be individuals who are currently assigned to IPTs.  


The monitors will be responsible for complying with the General Instructions for the monitors in Attachment A and completing respective reports based on the format provided in Attachment D.

III.
RESPONSIBILITIES
a.
The AFRB will:

(1)  Review contractor performance evaluation data;

(2)  Make independent investigations it may deem necessary; 
(3)  Make recommendations to the FDO concerning performance evaluation grades, the amount of award fee earned and recommended for payment, and the nature, quality, and extent of documentation to be furnished the contractor concerning this performance; and
(4)  Recommend appropriate changes to this plan for consideration.

b.
AFRB members will assign monitors to each performance area to be evaluated.  These assignments may be changed at anytime without advance notice to the contractor.  The AFRB chairperson will notify the contractor of any other monitor assignments in a timely manner.  Continuity of membership is important to ensure consistency in the evaluation of the contractor.  The AFRB may designate technical and functional experts, as required, to observe, examine, review and report to them on contractor performance.   
IV.
PROCEDURES
a.  General Overview


A determination of the award fee earned for each evaluation period will be made promptly by the FDO at the end of the period.  The method to be followed in monitoring, evaluating, and assessing contractor performance during the period as well as determining the award fee earned is outlined below.  The Standards of Performance and the Grading Table are provided as Attachment B.  The evaluation periods and the maximum award fee available for each period are listed in Attachment C.  The contractor’s performance will be evaluated in four (4) performance evaluation categories as defined in Attachment C.
b.  Assessment of Performance


The contractor shall submit to the Contracting Officer within twenty (20) days after completion of each award fee evaluation period, a written assessment of performance pertaining to the performance evaluation categories shown in Attachment C.  In preparing the assessment, the contractor shall use the performance evaluation criteria identified in Attachment C as well as the Adjectival Rating Criteria of Attachment B.  The contractor shall submit their assessment in the format defined in Attachment E.


The Contracting Officer will submit the contractor’s assessment of performance to the AFRB Chairperson.  The AFRB will conduct a comprehensive evaluation of the contractor’s assessment, the Performance Monitors’ recommendations, and other relevant data covering the periods of performance.   The board will require oral presentations from performance monitors and the contractor. 


At the conclusion of the AFRB meeting, the Board shall, in closed session, arrive at a scoring consensus based on the values found in Attachment C.  The AFRB Chairperson shall complete the AFRB Evaluation Report provided in Attachment E.  The AFRB Chairperson shall advise the FDO of its recommendation, including the reasons and rationale.


The AFRB Chairperson will brief the FDO on significant positive and negative events or factors occurring during the evaluation period.  The AFRB Chairperson will provide the FDO with an award fee recommendation commensurate with its evaluation.  The AFRB findings shall be presented to the contractor using the Summary Evaluation Report to the Contractor provided in Attachment G.  The contractor will then be provided an opportunity to comment on the evaluation findings.


The FDO will review the AFRB recommendations, contractor’s assessment of performance, and the performance monitors recommendations, comments received from the contractor on the AFRB findings, and any other relevant information.


The FDO will provide the fee determination in writing to the Contracting Officer, setting forth the fee, the rationale and justification and requesting the Contracting Officer to issue a contract modification formally establishing the award fee for that evaluation period.


Within three (3) days after the decision of the FDO, the Contracting Officer will issue a modification to the contract to provide payment of the award fee earned.

c.  Evaluation Procedures

The AFRB members will evaluate the adequacy of the contractor’s technical performance, responsiveness to schedule requirements, effectiveness of management and cost performance in accordance with the evaluation elements addressed in Attachment C.  The relative weights of the Warfare Evolution, Software Support Activity Leadership/Teamwork, Product Schedule and Quality and cost performance evaluation categories are also provided in Attachment C. An annual award fee milestone identifying required action and schedule are provided as Attachment C.  Each activity and deliverable within the evaluation elements requires thorough assessment.  It is the responsibility of the AFRB members to ensure that all submissions and deliverables have been delivered in a timely manner and that performance has been timely and of acceptable quality.


The AFRB will reach a consensus. The scores and justifications will be reviewed to ensure completeness and adequacy.  In the case of marginal or unsatisfactory performance, sufficient data must be provided to enable corrective action by the contractor.

V.
AWARD FEE

A determination of the award fee earned for each evaluation period will be made promptly by the FDO after the end of the period.  The AFRB Chairperson will compute performance evaluation scores for each element and make recommendations to the FDO.

Attachment A 

General Instructions for Performance Monitors

1.  Monitoring and Assessing Performance

Performance Monitors will maintain continuous written record of the contractor’s performance, including inputs from other Government personnel, in the evaluation area(s) of responsibility.  They must rate contractor performance as set forth in Attachment B.  Performance monitors will conduct assessments of assigned performance categories in an open, objective, and cooperative spirit to ensure a fair and accurate evaluation.  Performance monitors will make every effort to be consistent from period to period in their approach to the evaluation.  Performance monitors should emphasize positive performance accomplishments as well as negative ones in their reports.  At the commencement of each evaluation period, the AFRB Chairperson shall advise Performance Monitors of particular areas of emphasis or concern for purposes of performance evaluation.  From time to time throughout each evaluation period, the Chairperson may reemphasize or redirect the focus of Performance Monitors to specific performance issues.

2.   Evaluation/Assessment Reports

Interim and final formal Performance Monitor Reports shall be prepared based on the format provided in Attachment E and based on the following anticipated evaluation schedule:

Interim




Contract

Final

Performance Monitor


Milestone

Performance Monitor 

Report




Event 


Report_____________        


Jun 03




Dec 03
        

 Jan 04

Jun 04




Dec 04
      
   
 Jan 05

Jun 05




Dec 05                   
 Jan 06

3.  Verbal Reports


Monitors will make verbal reports as required by the AFRB Chairperson.

Attachment B 

Standards of Performance/Grading Table

	Adjective 

Grade
	Description
	

	
	
	

	Excellent  Performance
	Contractor performance of virtually all contract task requirements is of exceptional merit -- exemplary performance in a timely, efficient, and economical manner --  resulted in numerous significant tangible or intangible benefits to the Government (i.e., improved quality, responsiveness, increased timeliness, or generally enhanced effectiveness of operations).  There are few areas for improvement; these areas are all minor -- no effect on overall performance. There are no recurring problems; and, management has initiated effective corrective action whenever needed.


	

	Good 

Performance
	Very effective performance; fully responsive to contract requirements; more than adequate results. Although some areas may require improvement, these are minor and are more than offset by better performance in other areas.  Few, if any, recurring deficiencies have been noted in the contractor’s performance and the contractor has demonstrated/taken satisfactory corrective action.  Innovative management actions have resulted in tangible or intangible benefits to the Government (i.e., improved quality, responsiveness, increased quantity, increased timeliness, or generally enhanced effectiveness of operations).


	

	Satisfactory Performance
	Effective contractor performance of most contract task requirements.  Reportable deficiencies exist, but do not have substantial effects on overall performance. Areas requiring improvement are more than offset by better performance in other areas.  Management actions taken or initiated have resulted in some demonstrated benefits to the Government (i.e., improved quality, responsiveness, timeliness, or effectiveness of operations).


	

	
	
	

	Minimally Acceptable Performance
	Contractor performance meets most contract standards.  Although there are areas of good or better performance, these are more or less offset by lower rated performance in other areas.  Little additional tangible benefit is observable due to contractor effort or initiative. Quality, responsiveness, timeliness, and/or economy in many areas require attention and action.


	

	Unsatisfactory

Performance*
	Below minimum acceptable standards; poor, inconsistent performance; inadequate results; requires prompt remedial action.  Significant deficiencies. Corrective actions have not been taken, or are ineffective.
	


*Any factor/subfactor receiving a grade of unsatisfactory will be assigned zero (0) performance points for purposes of calculating the award fee amount.

ATTACHMENT C

DETERMINATION OF AWARD FEE

1.
Award Fee


Award fee shall be determined in accordance with the provisions set forth in this clause.  A base fee is allowed, but not to exceed three percent (3%) of total estimated cost, exclusive of facilities capital cost of money associated with this contract.  Total fee, including any base fee proposed, shall not exceed 15% of total estimated cost exclusive Facilities Capital Cost of Money. The base and award fee percentages negotiated are indicated in Section B of the contract.  The contractor may earn an award fee, as determined by an Award Fee Review Board (AFRB) established pursuant to paragraph 3 below.  The government’s purpose in awarding an award fee is to encourage and reward contractor performance toward achieving the Government’s objectives.  In accordance with Federal Acquisition Regulation Subsection 16.405-2, the amount of the award fee to be paid is determined by the Government’s judgmental evaluation of the contractor’s performance in terms of the criteria stated in paragraph 4 below.  The amount of the award fee earned and the award fee determination methodology are unilateral decisions of the Government, made solely at the discretion of the Government.


Evaluation periods of performance are based on major milestone events as reflected in paragraph 6. 

2. Award Fee Integrity
By way of overseeing the contractor’s performance, the Government will continuously monitor the manner in which the contractor is proceeding to attain objectives and to discharge obligations.  The Award Fee process is recognized to be subjective in nature but every effort will be made to assure fairness.  The process is explicit enough to allow the contractor opportunity to understand how the award amount can be earned.  Contractor performance, as assessed by the AFRB, will form the basis for the award fee earned as set forth in paragraph 4 below.  Notice of deficiencies in performance will be given in a timely manner where such notice is reasonably necessary to ensure contractor awareness of government perceptions.  Upon fee award, the government will advise the contractor of the rationale for the award fee determination.

  Award Fee Review Board

The contractor shall be paid award fee as may be determined by an Award Fee Determining Official based upon recommendations of an Award Fee Review Board consisting of the following members:

Fee Determining Official (FDO):  

· Program Manager, 

Award Fee Review Board (AFRB):

· Deputy Program Manager, – Chairperson

· IPT Leader, 

· Foreign Military Sales IPT Leader 

· Deputy IPT Leader, 

· Operations Manager

· Procuring Contracting Officer 

· Legal Counsel Representative (Non-voting)

· Contract Specialist – Recorder

Performance monitors from within and outside the program office may be assigned as required to address selected functional areas.

4.
Performance Evaluation Categories – The following performance categories are established:
(a)
Warfare Evolution Performance (35%) 

(b)

Software Support Activity Leadership/Teamwork Performance   (30%)   
(c)

Product Schedule and Quality Performance (25%)     
 (d)


Cost Performance (10%) 

Detailed criteria within each category and standards for performance assessment are as specified below.

	A.  Warfare Evolution
	Satisfactory
	Good
	Excellent

	Program and Technical Management
	Demonstration of effective program and technical management to introduce increased war-fighting effectiveness into the Twcs.


	Demonstration of effective program and technical management to introduce system design, scalability and extensibility in the support of increased warfighter effectiveness into Twcs. 
	Demonstration of proactive program and technical management which evolves new capabilities, improvements and enhancements which allow the warfighter to more effectively meet required timelines.

	Enhanced Strike Capability
	Provide a weapon control system that meets all defined Tomahawk requirements, continuing to satisfy key performance parameters. 
	Identify scalability and extensibility strategies to accommodate emerging technologies for enhancing TTWCS strike capabilities.
	Identify strategies to include new functionality to  migrate TTWCS to provide advanced, integrated land attack and strike capabilities, e.g. HSI improvements.

	COTS Migration and Technology Refresh
	Contractor recommends changes to the underlying COTS/technology baseline to mitigate potential impacts.
	Contractor incorporates changes which enhance/improve product performance or reduce product life cycle cost.
	Contractor works proactively with the Government to develop a COTS migration/technology refresh plan within cost and schedule constraints that increases value to the Navy.

	Evolving System Design and Flexibility
	Contractor coordinates with fleet, associate contractors and other technical experts to identify opportunities to evolve and enhance TTWCS capabilities.
	Contractor demonstrates ability to quickly assess and recommend changes in tasking including new/modified requirements, emergent fleet needs such as high priority Change Requests (CRs), new operational concepts and capabilities associated with warfare evolution.
	Contractor works proactively with the Government to perform trades studies and analysis of alternatives (AOAs) resulting from potential changes in requirements, and cooperatively develops/implements planned modifications which benefit the Government considering cost as an independent variable (CAIV).


Unsatisfactory – Contractor fails to meet criteria for Satisfactory performance.

	B.  SSA Leadership / Teaming
	Satisfactory
	Good
	Excellent

	Overall Leadership Effectiveness
	Meets the minimum requirements for SSA management.  Policies, processes and procedures are generally understood and followed.
	Has a structured and effective process for SSA management.    Management and technical issues are identified and presented to the Program Office.  Action items are tracked and eventually closed.  Policies, processes and procedures are closely followed, and challenged/changed when appropriate.
	Has an outstanding process for SSA management.  The Program Office is fully informed and integrated into the process, where applicable.  Management and technical issues are proactively addressed and solutions /mitigation actions are provided to the Program Office.   Action items are effectively tracked and closed with minimal delay.

	Associate Contractor and Teaming Relationships
	Has effective business relations with associate contractor(s) and supports cooperative efforts.
	Contractor interfaces effectively with associate contractors and SSA team members and Program Office personnel to ensure ongoing upgrades and sustainment efforts for interface elements are understood and ongoing effort is cohesive.
	Contractor actively coordinates between the Program Office, associate contractors and SSA team members, and provides leadership to facilitate the SSA vision.

	Tasking Flexibility
	  Contractor responds to contract tasking changes with minimum disruption to Twcs development, test, and fielding or contract performance.
	  Contractor responds to contract tasking changes effectively and identifies potential impacts.  Internal contractor processes allow flexibility to task changes.
	  Contractor efficiently responds to tasking changes and provides impacts and opportunity costs to the Program Office.  Internal contractor impacts are transparent to the Government.

	Communications
	Maintains an effective and efficient team relationship between the Government, contractor, subcontractors, associate contractors and SSA team members and interface stakeholders (e.g., shipbuilding organizations, communications, etc.) that reflects strong, open lines of communication by ensuring that all members of the program team are afforded appropriate levels of visibility.
	Proactive in ensuring the Program Office is informed of all upcoming decisions that will potentially impact  performance (e.g., cost, schedule and technical).  .
	When problems are identified that affect cost, schedule and technical performance the contractor is proactive in informing the Program Office.   Contractor exercises leadership in resolving problems.


	B.  SSA Leadership / Teaming, Continued
	Satisfactory
	Good
	Excellent

	 Skills Management
	Contractor has an effective organizational structure, adequate staffing process and maintains a qualified workforce.  Shortages may occur, but adjustments are made to correct negative cost, schedule and quality impact.
	Contractor has an effective staffing process.  Staffing shortages occur, but schedule and cost impact are minimized.  The Government is notified of the cost and schedule impact as well as corrective actions.
	Contractor has a proactive and effective staffing process.  Maintains a highly skilled workforce, which is knowledgeable and understands all aspects of the program.  Demonstrates strong emphasis on maintaining critical skills necessary to deliver high quality products to ensure mission success.


Unsatisfactory – Contractor fails to meet criteria for Satisfactory performance.

	C. Product Schedule & Quality
	Satisfactory
	Good
	Excellent

	Earned Value Management and Cost Reporting
	Develops and maintains an Integrated Master Schedule (IMS) and approved Earned Value Management System (EVMS).  Deliverable EVMS reports are on time and contain satisfactory information.
	Uses information collected by the EVMS to manage program resources.  Earned Value data is accurate and variance analysis is meaningful.  Responsive to Government inquiries regarding earned value variances.  Effectively uses metrics for program management.
	Has a fully integrated EVMS, and uses earned value metrics as a tool to ensure continuous process improvement.  Schedule and cost variances are identified early and steps are taken immediately to mitigate them.

	Forecasting and Budgeting
	Quickly and accurately evaluate impacts in cost and schedule in response to changes in requirements.  Re-estimates are reviewed monthly.
	Contractor demonstrates positive management control over program resources, minimizes conflicts with allocation of resources to other programs, and ensures Government is informed of upcoming decisions which potentially impact costs.
	Contractor provides responses within Government timelines to special studies and/or budget drills which are accurate and potentially result in cost savings.

	Schedule Performance
	Contractor has an adequate schedule development and management process in place to develop the program activity plan.  Some variance in performance from plan occurs, but major milestones are successfully executed with minimal impact to overall program performance.
	Contractor has a high fidelity integrated schedule development and management process in place which establishes dependencies between tasks.  Schedule variances and potential slips are identified, and get well plans are provided and implemented in a timely manner.
	Contractor meets overall incremental delivery objectives with only minor variances, with no adverse effect on technical performance, cost or risk.  Tools are sufficient to allow analysis of what-if and alternative scenarios which provide significant benefit to the Government, with no adverse effect on technical performance, cost or risk.

	Process Management
	Processes required to satisfy performance requirements and deliver a quality product that is defined, documented, communicated and generally well understood and followed.
	Measurements are put in place to measure process performance against expected or projected limits.  Variances in process performance are examined to determine causes and identify corrective actions where applicable.
	Contractor identifies and makes progress towards software development and system engineering process improvements consistent with the Software Engineering Institute Capability Maturity Model-Integrated (SEI CMMI).


Unsatisfactory – Contractor fails to meet criteria for Satisfactory performance.

	D. Cost
	Satisfactory
	Good
	Excellent

	Cost Planning/Reporting
	Cost plans are implemented and reports are submitted with traceability within and between reports, providing an overall assessment of the SSA.  Variations between cost elements and requirements affecting the variation are explained with substantial clarity.
	Narratives explaining data variances (cost, estimates at completion) are current, relevant, accurate and of  sufficient detail to provide a consistent indication of program status, anticipating future program and cost impacts.
	Contractor provides comprehensive, SSA cost data (CPR back-up data) to the Program Office that provides excellent correlation with cost performance reports and permits easy identification of problem areas.

	Cost Saving Initiatives
	Uses information collected by the EVMS to manage program resources.  Earned Value data is accurate and variance analysis is meaningful.  Responsive to Government inquiries regarding earned value variances.  Effectively uses metrics for program management.
	Estimates are updated and thorough rationale is provided to the Government.  Areas of potential cost savings are highlighted.
	Contractor regularly re-estimates contract effort, cost performance, and other performance metrics to provide the Government with potential areas of increases and decreases considering cost as an independent variable (CAIV).  Cost saving initiatives consistent with CAIV assessments are implemented.


Unsatisfactory – Contractor fails to meet criteria for Satisfactory performance.

5.
Fee Evaluation Procedures
The contractor shall furnish to the Board such information as may be reasonably required to assist the board in evaluation of the contractor’s work in the aforementioned areas.  Within twenty (20) days after the end of each evaluation period under this contract, the contractor shall submit his assessment of performance during the evaluation period to the Contracting Officer.  The assessment shall consist of performance Strengths and Weaknesses for each performance area.  It shall also indicate any metrics, criteria and special conditions that may have influenced the proposal rating.


The Government within thirty (30) days shall make the performance evaluation and 

determination of award fee after receipt of said statement. To assist in their evaluation, the Board shall receive reports, both oral and written as considered necessary, from the contractor, performance monitors and all other interested parties.  

At the conclusion of the Award Fee Review Board meeting, the Board shall, in closed session, arrive at a scoring consensus and advise the Fee Determining Official of its recommendation, including the reasons, rationale and justification therefore.  The Award Fee Review Board findings shall be presented to the contractor who will then be provided an opportunity to comment on the evaluation finding.  In such case the Fee Determining Official in establishing the fee shall consider these comments.

The Fee Determining Official will provide the fee determination in writing to the Contracting Officer, setting forth the fee, the rationale and justification therefore and requesting the Contracting Officer to issue a contract modification formally establishing the award fee for that evaluation period. Payment of any award fee will not be subject to the “Allowable Cost and Payment” and “Termination (Cost Reimbursement)” clauses of this contract.

Any fee shall be conferred to the contractor with execution of a contract modification within thirty  (30) days after fee determination and shall not be subject to any withholding percentage, notwithstanding any other provisions of this contract.  The contractor may submit vouchers for the entire award fee or the balance of award fee subject to any Provisional Award Fee Payments Clause included in the contract immediately upon receipt of the Contracting Officer’s contract modification authorizing payment of earned award fee amounts.

6.
Evaluation Periods and Calculation of Award Fee Available
The award fee periods are on an annual basis with the final date occurring on the anniversary date of the base period.

Award fee shall be available for consideration of payment on the following basis:

Evaluation Period
Approx.

Award Fee Pool   

Award Fee

 


Calendar





Hourly




Date






Rate

Base Year

26 Dec 03

$1,479,572


$13.89


Second Year

26 Dec 04

$1,782,621


$14.39

Third Year

26 Dec 05

$1,914,058


$15.11

Note:  The award fee hourly rate was calculated by dividing the Award Fee Pool (exclusive of any cost of money) by the estimated hours for each performance period.  

The award fee available for the base year is established in the contract and as indicated above.  Calculation of the award fee earned by the contractor for the base year shall be accomplished by applying the AFRB total score for the period to the award fee pool above.   

The award fee available for the second and third year option periods shall be determined by multiplying the number of hours tasked through the annual workload conference times the award fee hourly rate.  Calculation of the award fee earned by the contractor for the second and third option year periods shall be accomplished by applying the AFRB total score for the period to the award fee pool, which was calculated as stated in this paragraph.

7.
Award Fee Ratings


Calculation of the award fee earned by the contractor in any completed evaluation period shall be accomplished by linear conversion of the percentage from the Award Fee Rating Table to compute the amount paid from the award pool for the period, as reflected in the chart below.  For example, an overall rating of 92% results in earning 92% from the award pool.  An award fee rating below 30% (unsatisfactory range) results in zero (-0-) award fee earned for the rating period. 















Performance
 
Applicable 

Rating




Evaluation

 Percentage










EXCELLENT


90 – 100

 90 – 100%

GOOD



80 – 89

 80 – 89%

SATISFACTORY


56 – 79

 56 – 79%

MINIMALLY ACCEPTABLE
30 – 55

 30 – 55%

UNSATISFACTORY           
 0 – 30

 
 0 if scored 

 between 1– 30
8.  
Emphasis on next Evaluation Period

At the end of each fee determination period, the Award Fee Review Board may provide more particular guidance to the contractor on Warfare Evolution, Software Support Activity Leadership/Teamwork, Product Schedule and Quality and cost matters where special emphasis will be placed in the next evaluation period.

9.
Modification of Award Fee Plan


The weights assigned to each of the performance categories specified in paragraph 4 above and the distribution of available award fee dollars specified in paragraph 6 above may be modified from time to time unilaterally by the Government, provided that the Government notifies the contractor prior to the start of the effective evaluation period.  In the absence of said notification dollars shall remain as specified in paragraph 6 above.  The alterations described herein shall not change the total available award fee potential provided by this clause, nor change the award fee earned by the contractor in any completed evaluation period.

10.
Rollover of Award Fee and Termination

Unearned award fee for any evaluation period shall not be automatically rolled forward to the award fee pool for the next evaluation period, but shall remain available to the Fee Determining Official until the end of the final evaluation period to be exercised at the discretion of the FDO during any subsequent period for the realignment of award fee criteria or the addition of new award criteria.

If the contract is terminated for the convenience of the Government after the start of an award-fee evaluation period, the award fee deemed earned for that period shall be determined by the FDO by using the normal award fee evaluation process.  After termination for convenience, the remaining award-fee amounts allocated to all subsequent award-fee evaluation periods cannot be earned by the contractor and, therefore, shall not be paid.

ATTACHMENT D

PERFORMANCE MONITOR EVALUATION REPORT
EVALUATION CATEGORY ____________________________________

AWARD FEE PERIOD ______________________________________

ANY METRICS, CRITERIA AND SPECIAL CONDITIONS WHICH INFLUENCED THIS RATING:

CONTRACTOR’S PERFORMANCE STRENGTHS:

CONTRACTOR’S PERFORMANCE WEAKNESSES:

IMPACT OF THE CONTRACTOR’S PERFORMANCE ON EXECUTION OF THE PROGRAM:

CORRECTIVE ACTIONS RECOMMENDED:

ADJECTIVAL AWARD FEE RATING RECOMMENDED FOR THIS CRITERION AND THE EVALUATION PERIOD:

PERFORMANCE MONITOR NAME, TITLE AND SIGNATURE 

Attachment E

CONTRACTOR EVALUATION REPORT FORMAT

PERFORMANCE AREAS:

a. Warfare Evolution (XX%)

Any Metrics, Criteria and Special Conditions which influenced this rating:

Performance Strengths:

Performance Weaknesses:

Adjectival rating recommended for this criterion and the evaluation period (Excellent, Good, Satisfactory, Minimally Acceptable or Unsatisfactory):

b. SSA Leadership/Teamwork (XX%)
Any Metrics, Criteria and Special Conditions which influenced this rating:

Performance Strengths:

Performance Weaknesses:

Adjectival rating recommended for this criterion and the evaluation period (Excellent, Good, Satisfactory, Minimally Acceptable or Unsatisfactory):

c. Product Schedule/Quality (XX%)
Any Metrics, Criteria and Special Conditions which influenced this rating:

Performance Strengths:

Performance Weaknesses:

Adjectival rating recommended for this criterion and the evaluation period (Excellent, Good, Satisfactory, Minimally Acceptable or Unsatisfactory):

d. Cost (XX%)
Any Metrics, Criteria and Special Conditions which influenced this rating:

Performance Strengths:

Performance Weaknesses:

Adjectival rating recommended for this criterion and the evaluation period (Excellent, Good, Satisfactory, Minimally Acceptable or Unsatisfactory):

ATTACHMENT F

AWARD FEE REVIEW BOARD
 EVALUATION REPORT TO THE FEE DETERMINING OFFICIAL
Award Fee Evaluation Period ____________________________________

Warfare Evolution:        Score             x     Weight   (XX%)         =    Total ________

Discussion:

Strengths:

Weaknesses:

SSA Leadership/Teamwork:         Score             x     Weight   (XX%)         =    Total ________

Discussion:

Strengths:

Weaknesses:

Product Schedule/Quality:     Score             x     Weight   (XX%)         =    Total _________
Discussion:

Strengths:

Weaknesses:

Cost:                Score             x     Weight   (XX%)         =    Total ________
Discussion:

Strengths:

Weaknesses:

Total Composite Score:___________   Adjectival Rating: _____________

ATTACHMENT G

AWARD FEE REVIEW BOARD 

SUMMARY EVALUATION REPORT TO THE CONTRACTOR

DATE: _______________

AWARD FEE EVALUATION PERIOD____________________

Warfare Evolution Performance




Rating:

Strengths:

Weaknesses:

SSA Leadership/Teamwork Performance



Rating:





Strengths:

Weaknesses:

Product Schedule/Quality Performance



Rating:

Strengths:

Weaknesses:

Cost Performance






Rating:

Strengths:

Weaknesses:

Total Composite Score:      ___________

                


Overall Adjectival Rating:  ____________

H-15 
DETERMINATION OF AWARD FEE

Applicable to Items 0001 and 0002

1.
Award Fee


Award fee shall be determined in accordance with the provisions set forth in this clause.  A base fee is allowable but not to exceed three percent (3%) of total estimated cost, exclusive of facilities capital cost of money associated with this contract.  Total fee, including any base fee proposed, shall not exceed 15% of total estimated cost exclusive of fee and Facilities Capital Cost of Money.  The contractor may earn an award fee, as determined by an Award Fee Review Board (AFRB) established pursuant to paragraph 3 below.  The government’s purpose in awarding an award fee is to encourage and reward contractor performance toward achieving the Government’s objectives.  The final decision as to the amount earned rests with the Fee Determining Official.  The contractor’s entitlement to the award fee shall not be subject to the “Disputes” clause of this contract


Evaluation periods of performance are based on major milestone events as reflected in paragraph 6. 

3. Award Fee Integrity
By way of overseeing the contractor’s performance, the Government will continuously monitor the manner in which the contractor is proceeding to attain such objectives and to discharge such obligations.  The Award Fee process is recognized to be subjective in nature but every effort will be made to assure fairness.  The process is explicit enough to allow the contractor opportunity to understand how the award amount can be earned.  Contractor performance, as assessed by the AFRB, will form the basis for the award fee earned as set forth in paragraph 4 below.  Notice of deficiencies in performance will be given in a timely manner where such notice is reasonably necessary to ensure contractor awareness of government perceptions.  Upon fee award, the government will advise the contractor of the rationale for the award fee determination.


The contractor agrees that the decision of the Fee Determining Official with respect to the amount of fee to be paid hereunder shall be final and conclusive and shall not be subject to the “Disputes” clause of this contract, nor shall the contractor be entitled to submit a claim regarding any decision under the Contract Disputes Act of 1978 (P.L. 95-563).  

3. Award Fee Review Board
The contractor shall be paid award fees as may be determined by the Award Fee Determining Official based upon recommendations of an Award Fee Board consisting of the following members:

Fee Determining Official (FDO):  

-  Program Executive Officer 

Award Fee Review Board (AFRB):

-  Program Manager, – Chairperson

-  Deputy Program Manager,  

   IPT Manager, 

-  Deputy IPT Manager      

   Procuring Contracting Officer 

-  Legal Counsel Representative (Non-voting)

-  Contract Specialist – Recorder

Performance monitors from within and outside the program office, including the resident DCMC Quality Assurance or Industrial Engineering representative, may be assigned as required to address selected functional areas.

4.
Performance Evaluation Categories – For the second award fee period the following criteria is established:
(a)
Technical Performance (35.0%) - Evaluation of the contractor’s technical performance shall include the following:

(1)  The contractor’s performance in requirements definition:

(a) Development and maintenance of system and design specifications.

(b) Development of training strategy and workload requirements.

(c) Development of provisioning strategy and logistics planning for.

(d) Development of test plan for and ensuring traceability of requirements.

(2) The contractor’s systems engineering performance in effectively using system design to maximize weapons control system performance characteristics within system cost and schedule constraints, including efforts to minimize program changes and cost.  The contractor shall:

(a) Demonstrate control of the system engineering process through reviews and informal meetings.

(b) Establish processes that control the systems engineering processes for transition to production. 

(c) Demonstrated ability to meet functionality with engineering solution. 

(d) Demonstrated improved system performance and increased operational suitability for fielding. 

(e) Demonstrated improved responsiveness and reduced cycle time for introduction of new and upgraded system capabilities. 

(f) Demonstrated compliance with DoD and Navy architecture goals (i.e., JTA, IT21, Open System).

(g) Demonstrated ability to exploit commercial technology and rapid evolution of technology to improve system.

(3) Contractor’s plan and implementation of continuous improvement in software design and development, software management, as well as software productivity improvements. The contractor shall accomplish verification during unit test and requirements shall be traceable through code and unit test.  The software shall be:

(a) Hardware independent.

(b) Testable. 

(c) Supportable.

(d) Intuitive to operate.

(e) Uncomplicated to integrate.

(f) Low in defects.

(g) Stable with high availability

(4) The contractor’s performance in hardware engineering and design efforts to mitigate production risk through improved elements of producibility.  Hardware design shall:

(a) Meet or exceed performance requirements.

(b) Maximize on commonality. 

(c) Meet or exceed requirements imposed by the operating environment. 

(d) Be highly reliable/available.

(e) Be simple to maintain.

(f) Be low in defects.

(g) Be accommodating of the volatility of COTS technology.

(b)
Schedule Performance (20.0%)

The AFRB will consider the degree of contractor conformance with schedules required to support approval to enter production, including the program milestones as set forth in this contract such as System Requirements Review (SRR); Preliminary Design Review (PDR); Critical Design Review (CDR); System Design and Certification Test (SDCT); Land Based System Integration Test (LBSIT); Technical Evaluation (TECHEVAL); Operational Evaluation (OPEVAL); and Initial Operational Capability (IOC).  The AFRB will also consider contractor coordination with external and interdependent schedules, early identification of problem areas and demonstrated performance in overcoming them.  

(c)
Management Performance (20.0%)  

The contractor’s management performance will be evaluated in terms of his effective and efficient organization of all areas of effort required to achieve program objectives.  Evaluation shall include the contractor’s performance in the following areas:

(1) Contractor’s effectiveness and stability of organizational structure.

(2) Contractor’s detailed schedule for entire program.

(3) Sustenance of qualified workforce and key personnel

(4) Effective IPTs, seamless communication within Program.

(5) Contractor’s risk management.

(6) Management of Cost as an Independent Variable.

(7) Responsiveness to unplanned/unscheduled requests for support.

(8) Utilization of Small, Small Disadvantaged and Woman-Owned Small Business Concerns and Minority Institutions.

(9) Government Furnished Equipment management.

(10) Establishment of effective communications with external and interdependent interface stake holders (i.e., shipbuilding organizations, communications, etc.) 

(11) Establishment of effective interface and liaison with the prime contractor and with Program Office and their development contractors.

(d)

Cost Performance (25.0%) 

Of significant importance in evaluating contractor cost performance will be whether actual cost experience, together with realistic cost projections, indicate that the contractor will be under, at or over the Target Cost set forth in Section B of this contract.  The contractor’s management of cost control, cost planning and timely and accurate reporting of cost shall be considered.  In addition, the contractor’s efforts that result in cost savings will be considered.  Evaluation of the Contractor’s Cost Performance shall include the following:

Cost and schedule performance efficiency

Cost planning/reporting

Cost saving initiatives

Management of cost risk reserve

5.
Fee Evaluation Procedures
The contractor shall furnish to the AFRB such information as may be reasonably required to assist the AFRB in evaluation of the contractor’s work in the aforementioned areas.  Within twenty (20) days after the end of each evaluation period under this contract, the contractor shall submit his assessment of performance during the evaluation period to the Contracting Officer.  The Government within thirty (30) days shall make the performance evaluation and determination of award fee after receipt of the contractor’s assessment. To assist in their evaluation, the AFRB shall receive oral and written reports from the performance monitors. A representative of the contractor may be invited to be present during the presentation of these reports.  

At the conclusion of the AFRB meeting, the AFRB shall, in closed session, arrive at a scoring consensus and advise the FDO of its recommendation, including the reasons and rationale.  The AFRB findings shall be presented to the contractor who will then be provided an opportunity to comment on the evaluation finding. The FDO shall consider the contractor’s comments in establishing the fee.

The FDO will provide the fee determination in writing to the Contracting Officer, setting forth the fee with rationale and requesting the Contracting Officer to issue a contract modification formally establishing the award fee for that evaluation period. Payment of any award fee will not be subject to the “Allowable Cost and Payment” and “Termination (Cost Reimbursement)” clauses of this contract.

Any fee shall be conferred to the contractor with execution of a contract modification within thirty (30) days after fee determination and shall not be subject to any withholding percentage, notwithstanding any other provisions of this contract.  The contractor may submit vouchers for the award fee immediately upon receipt of the Contracting Officer’s contract modification authorizing payment of earned award fee amounts.

6.
Evaluation Periods
First Period
Effective Date of Contract Award through the completion Preliminary Design Review (PDR) 

Second Period
Immediately following completion of PDR through the completion of Critical Design Review (CDR)

Third Period
Immediately following completion of CDR through the completion of System Design and Certification Test (SDCT)

Fourth Period
Immediately following completion of engineering demonstration through LBSIT and TECHEVAL Report

Fifth Period
Completion of TECHEVAL through OPEVAL Report

Award fee shall be available for consideration of payment on the following basis and the payment made shall be recorded as follows:

	Milestone or Significant Event
	Approx. Calendar Dates
	Available Award Fee (%)
	Maximum Award Fee for this Period

	Completion of PDR


	1/30/00
	15%
	$1,111,900

	Completion of CDR
	7/30/00
	25%
	$1,853,160

	Completion of SDCT
	7/30/01
	15%
	$1,111,900

	Completion of LBSIT and TECHEVAL Report


	9/30/02
	25%
	$1,853,160

	Completion of OPEVAL Report 
	4/30/03
	20%
	$1,482,526


Maximum fee as indicated for each award evaluation period above.    TOTAL=  (100%)

The total award fee pool available under this contract is $7,412,646.00 of the total estimated cost (exclusive of any cost of money) for Items 0001, and 0002.  Calculation of the award fee earned by the contractor in each completed evaluation period shall be accomplished by applying the allocation percentage for that period (noted above) to the AFRB total score for the period. 

The contractor may earn an award fee up to $7,412,646.00 on the basis of performance during the evaluation period.  No base fee has been proposed nor included.  Therefore, a $0.00 amount is reflected in the contract.

7.
Award Fee Ratings


Calculation of the award fee earned by the contractor in any completed evaluation period shall be accomplished by linear conversion of the percentage from the Award Fee Rating Table to compute the amount paid from the award pool for the period, as reflected in the chart below.  For example, an overall rating of 92% results in earning 92% from the award pool.  An award fee rating below 30% (unsatisfactory range) results in zero (-0-) award fee earned for the rating period. 






Performance


Applicable 

Rating




Evaluation


Percentage

EXCELLENT


90 – 100


90 – 100%

GOOD



80 – 89


80 – 89%

SATISFACTORY


56 – 79


56 – 79%

MINIMALLY ACCEPTABLE
30 – 55


30 – 55%

UNSATISFACTORY                     0 – 30


-0- if scored 

between 1 – 30.
9.  
Emphasis on next Evaluation Period

At the end of each fee determination period, the AFRB may provide more specific guidance to the contractor on technical, schedule, management and cost matters where special emphasis will be placed in the next evaluation period.

9.
Modification of Award Fee Plan


The weights assigned to each of the performance categories specified in paragraph 4 above and the distribution of available award fee dollars specified in paragraph 6 above may be modified from time to time unilaterally by the Government, provided that the Government notifies the contractor prior to the start of the effective evaluation period.  In the absence of said notification, dollars shall remain as specified in paragraph 6 above.  The alterations described herein shall not change the total available award fee potential provided by this clause, nor change the award fee earned by the contractor in any completed evaluation period.

10.
Rollover of Award Fee and Termination

Unearned award fee for any evaluation period shall not be automatically rolled forward to the award fee pool for the next evaluation period, but shall remain available to the Fee Determining Official until the end of the final evaluation period to be exercised at the discretion of the FDO during any subsequent period for additional evaluation criteria.

If the contract is terminated for the convenience of the Government after the start of an award-fee evaluation period, the award fee deemed earned for that period shall be determined by the FDO by using the normal award fee evaluation process.  After termination for convenience, the remaining award-fee amounts allocated to all subsequent award-fee evaluation periods cannot be earned by the contractor and, therefore, shall not be paid.

Award-Option Provision —Additional Performance Period  (March 2003)  

In accordance with the Award-Option Plan in Section J, Attachment <<Fill in>> of this contract, the Government desires to award additional performance periods as an incentive to the contractor to motivate and reward high performance in executing the services described herein.  The government may unilaterally extend the term of this contract beyond the final option year, for an additional period of one year, up to a maximum period of five years, provided that at the time of exercise of each award-option year:


(1)   Funds are available;

(2) The requirement covered by the award-option year fulfills an existing Government need at a fair and reasonable price; 

(3) The exercise of the award-option year is the most advantageous method of fulfilling the Government’s need, price and other factors considered; and

(4) The contractor earned a minimum of an “Above Average” overall performance rating as prescribed in the Award-Option Plan.

Should the Government award an award-option year, the services and prices stated in the Schedule for the current award-option year shall apply. 

If the Government awards the additional performance periods allowed by the award-option provisions of this contract, the extended contract shall be considered to include this provision.

The total duration of this contract, including the award of any award-option years under this provision, shall not exceed 120 months.  

The award-option determination and methodology are unilateral decisions made solely at the discretion of the Government.   As such, the Government will incur no costs associated with award-option years that are not awarded under this contract.

(End of Provision)

AWARD-OPTION PLAN

for

operations and maintenance services
TABLE OF CONTENTS

Section


Title




Page


1.0 Introduction





3
2.0 Organization





3
3.0
Responsibilities





3

4.0
Performance Evaluations




4
5.0
Award-Option Evaluation Criteria



4
6.0
Award-Option Determination



5
7.0
Exercise of an Award-Option



6
8.0
Award-Option Plan Changes



6
9.0
Organization





7
10.0 Award-Option Evaluation Criteria



8

11.0 Award-Option QAE Evaluation Form


10

Sample SF-30 Language




15

12.0 Prepared by:






Date

Contracting Officer

Chairperson






Date

Contract Specialist

Member






Date

Facility Maintenance Superintendent

Member






Date

Supervisory Contract Representative

Member

Approved by:

Award-Option Determining Official




AWARD-OPTION PLAN

1.0
INTRODUCTION
a.
This plan establishes award-option provisions for contract.  The contract performance period includes one 12 month base period, four 12 month option periods, and five 12 month award-option periods.  The Contractor shall provide Operation and Maintenance Services at the Navy base, under the cognizance of ROICC. 

b.
This plan describes the method for assessing the Contractor’s performance that will be considered prior to determining eligibility in earning any award-option extensions to the contract.  The award-option incentive is intended to motivate and reward high-level performance in executing the provisions of the contract.  For purposes of this Plan, high-level performance is defined as “Very Good”.  As such, the Contractor must receive a  “Very Good” end-of-period performance rating to earn an award-option period under this contract.  The Award-Option Determining Official (ODO) will make the award-option determinations based upon the criteria outlined in paragraph 4.0, Award-Option Evaluation Criteria.  

2.0
ORGANIZATION
The Award-Option team consists of the ODO, an Award-Option Board (AOB), and Quality Assurance Evaluators (QAE’s).  Each member is identified by position and title only.  (See Section 9.0) 

3.0
RESPONSIBILITIES
a.  ODO:  The ODO is the Chief of Contracting Office (CCO) at the Engineering Field Division/Activity (EFD/A).  The ODO approves the Award-Option Plan and any significant changes.  The ODO reviews the recommendation(s) of the AOB, considers all pertinent data, and determines the performance rating for each performance period.  The ODO will sign the award-option determination report for each performance period.

b.  AOB Chairperson: The AOB Chairperson must be DAWIA Level III certified and preferably the ACO.  The Chairperson selects the remaining AOB members and QAE’s.  The Chairperson, and other AOB members as needed, briefs the ODO on recommended performance ratings and recommends significant award-option plan changes to the ODO.  The Chairperson coordinates the administrative actions during the award-option process including: 1) receiving, processing, and distributing evaluation reports from all required sources, 2) preparing correspondence for ODO signature, 3) scheduling board meetings and briefings, and 4) accomplishing other actions required to ensure the smooth operation of the Award-Option Board.  

c.
AOB:  The AOB is composed of selected higher-level management personnel from NNPTC, Housing, PWC, and ROICC.  The AOB brings a broader management perspective to the evaluation process than that which exists at the QAE level.  The AOB evaluates the Contractor’s performance based upon the criteria identified in Paragraph 4.0, Award-Option Evaluation Criteria.  The AOB prepares interim evaluations based on QAE monthly evaluations and other pertinent data.  The interim evaluations identify strengths, weaknesses, and the AOB’s estimation of the rating the Contractor could expect to earn at the end of the current performance period if it makes no change to its performance.  The AOB makes recommendations to the ODO on award-option determinations, ensuring all conditions are met as outlined in the evaluation criteria.  The AOB also recommends changes to this plan to the AOB Chairperson.

d. QAE:  QAE’s maintain written records of the Contractor’s performance in their assigned evaluation area(s), so that a fair and accurate evaluation is obtained.  QAE’s prepare monthly evaluations for the AOB that outline the Contractor’s strengths and weaknesses that support the recommended rating.  QAE’s also serve as advisors to the AOB.

e. ACO:  The ACO prepares and issues a unilateral modification to notify the Contractor of the ODO’s determination.  The ACO exercises the award-option period(s) of the contract, as appropriate, in accordance with FAR 17.207 and 52.217-9.  The ACO also determines that the Contractor meets the responsibility requirements in FAR 9.104-1, prior to exercising any option or award-option periods.  The ACO incorporates the Contractor’s performance evaluations into the applicable performance assessment database (i.e., CPARS/ACASS/CCASS).  

4.0  
AWARD-OPTION EVALUATION CRITERIA

Evaluation criteria listed in Section 10.0 will be used to evaluate performance.  Evaluation criteria should be tailored to each acquisition.  Each element is assigned a relative weight.  As contract work progresses from one performance period to the next, the relative importance of specific evaluation criteria may change.  

5.0
PERFORMANCE EVALUATIONS
a.  
Contractor Performance Evaluations: Two types of evaluations will be conducted during each performance period: interim and end-of-period.  The Interim evaluation primarily identifies strengths and weaknesses of a Contractor’s performance, while the end-of-period evaluation serves as the basis for award-option determination.  Interim evaluations will be conducted at the midpoint of each performance period.  The end-of-period evaluation will be conducted at the completion of each performance period.  

b. 
Interim Evaluations: The AOB conducts interim evaluations at the midpoint of each performance period.  The AOB reviews the QAE evaluations and other pertinent information to arrive at an interim evaluation of the Contractor’s performance.  The AOB completes the evaluation report within fifteen (15) calendar days of the scheduled interim evaluation.  The ACO provides interim evaluation results to the Contractor to include strengths, weaknesses, and the estimation of the rating the Contractor could expect to earn at the end of the current performance period if it makes no change to its performance.  If the AOB is unable to reach unanimous agreement on the content of the report, the AOB Chairperson forwards dissenting reports to the ODO for resolution.

c.  
Contractor Self-Assessment: The Contractor may submit a brief, written self-assessment for each performance period.  A written self-assessment is not required.  Accordingly, costs associated with such effort will not be reimbursed under this contract.  The self-assessment is due to the ACO within fifteen (15) calendar days after the end of each performance period and should not exceed five (5) pages.  The self-assessment will be considered in the AOB’s end-of-period evaluation of the Contractor’s performance period.  

d.
End-Of-Period Evaluations: The AOB reviews the QAE’s evaluations, the Contractor’s self-assessment, if any, and other pertinent information to arrive at an overall evaluation of the Contractor’s performance.  The AOB prepares its end-of-period evaluation report within thirty (30) calendar days after the end of each performance period and forwards it to the ODO for award-option determination.  The AOB report will include a narrative of each element evaluated that supports the recommended rating assigned.  If the AOB is unable to reach unanimous agreement on the content of a report, the AOB Chairperson shall forward minority reports prepared by the dissenting AOB member(s) to the ODO for his consideration. 

e.  
ODO End-of-Period Evaluation: The ODO makes a final assessment of the end-of-period evaluation rating within fifteen (15) days of receipt of the AOB evaluation report.  Accordingly, the ODO has the flexibility to change the recommended rating as a result of:

(1)
extraordinary input from the activity or other sources;

(2)
trends in performance in all functions or any general economic or business trends which may affect performance capability; or

(3)
any other information the ODO determines is applicable to the Contractor’s performance evaluation.


The ODO documents the rationale for any changes to the recommended rating.  


The ODO forwards the final rating determination to the ACO.

f.
Notification to Contractor:  Once the ODO has finalized the end-of-period evaluation, the ACO issues a unilateral modification incorporating award-option determination results.

6.0
AWARD-OPTION DETERMINATION
The primary intent of the award-option incentive is to motivate the Contractor to perform the required services in such a manner as to warrant the highest possible rating during each performance period.  If a Contractor fails to earn an award-option during a performance period, the last available award-option will be deleted by unilateral modification to the contract.  If a Contractor fails to earn at least one award-option within the first three performance periods, all award-options may be deleted by unilateral modification to the contract.  Once all award-option periods have been earned or deleted by modification, evaluations for the remaining performance periods will be conducted in accordance with CPARS/ACASS/CCASS, as applicable.  A Contractor must receive at least a “Satisfactory” rating on each individual evaluation criteria and a “Very Good” end-of-period performance rating to be eligible for an award-option for the associated performance period.  

7.0
EXERCISE OF AN AWARD-OPTION
The ACO must satisfy the written determination requirement in FAR 17.207 and ensure the Contractor meets the responsibility requirements in FAR 9.104-1, before exercising any option or award-option period.  

Although an award-option may be earned, it is still considered an option subject to the conditions of FAR 17.207 and 52.217-9.  As such, the Government will not incur additional costs should an award-option not be exercised.

8.0
  AWARD-OPTION PLAN CHANGES
The ODO may unilaterally change the evaluation criteria covered in this plan, provided the Contractor receives notice of any changes at least fifteen (15) calendar days prior to the performance period to which the changes apply.  Changes to this plan that are applicable to a current performance period will be incorporated by the mutual consent of both parties.
9.0
Award-Option Organization

Award-Option Determining Official


CCO

Award-Option Board Chairperson


DAWIA Level III Certified 






Supervisor ACO

Award-Option Board Members


NNPTC XO








Housing Director











Contract Specialists









FSC/COR

Award-Option Board Advisors


ROICC









PWO









Quality Assurance Evaluators (QAE’s)









EFD Legal

10.0
 AWARD-OPTION EVALUATION CRITERIA

	TABLE 1.  AWARD-OPTION  EVALUATION REPORT CRITERIA

	Category
	Evaluation Criteria
	Unsatisfactory 
	Marginal
	Satisfactory
	Very Good
	Exceptional

	Quality of Work
	Fixed-Price Work (40%)
	Inferior quality of workmanship with excessive number of deficiencies
	Adequate quality of workmanship with substantial number of deficiencies
	Acceptable quality of workmanship with limited number of deficiencies
	High quality of workmanship with minor deficiencies
	Superior quality of workmanship with no deficiencies

	
	Indefinite Quantity Work (40%)
	Inferior quality of workmanship with excessive number of deficiencies
	Adequate quality of workmanship with substantial number of deficiencies
	Acceptable quality of workmanship with limited number of deficiencies
	High quality of workmanship with minor deficiencies
	Superior quality of workmanship with no deficiencies

	
	Effectiveness of Quality Control Program (20%)
	Consistently requires Govt input to rework unsatisfactory jobs
	Occasionally requires Govt input to rework unsatisfactory jobs
	Rarely requires Govt input to rework unsatisfactory jobs
	Contractor QC Program affects all rework requirements
	Most jobs do not require rework, QC program very effective

	Timely Completion of Work
	Fixed-Price Work (40%)
	Frequently misses scheduled time frames; requires Govt prodding
	Meets schedule but requires Govt prodding
	Meets schedule without reminders
	Sometimes responds and performs faster than scheduled
	Often responds and performs faster than scheduled

	
	Indefinite Quantity Work (40%)
	Frequently misses time frames scheduled in DO/TO and requires Govt prodding
	Meets DO/TO schedule but requires Govt prodding
	Meets DO/TO schedule without reminders
	Sometimes responds and performs faster than DO/TO schedule
	Often responds and performs faster than DO/TO schedule

	
	Scheduling

(20%)
	Schedules not submitted; DO/TO dates consistently not met
	Schedules submitted but not complied with; DO/TO dates occasionally not met
	Schedules submitted and usually complied with; DO/TO dates rarely missed
	Schedules submitted; meets dates of all approved schedules and DO/TO’s
	Schedules submitted; completes work of approved schedules and DO/TO’s ahead of schedule

	Response  to Service Calls
	Emergency service calls

(50%)
	Consistently late in meeting response times and situations not timely arrested
	Occasionally late in meeting response times and situations not timely arrested
	Rarely late in meeting response times but situations timely arrested
	Responds in a timely manner and arrests all situations with little Govt direction
	Always responds immediately and quickly arrests all situations

	
	Priority service calls

(25%)
	Consistently late in meeting response times and situations not timely arrested
	Occasionally late in meeting response times and situations not timely arrested
	Rarely late in meeting response times but situations timely arrested
	Responds in a timely manner and arrests all situations with little Gov direction
	Always responds immediately and quickly arrests all situations


10.0
AWARD-OPTION EVALUATION CRITERIA (Continued)

	TABLE 1.  AWARD-OPTION  EVALUATION REPORT CRITERIA

	Category
	Evaluation Criteria
	Unsatisfactory 
	Marginal
	Satisfactory
	Very Good
	Exceptional

	
	Routine service calls

(25%)
	Consistently late in meeting response times and situations not timely arrested
	Occasionally late in meeting response times and situations not timely arrested
	Rarely late in meeting response times but situations timely arrested
	Responds in a timely manner and arrests all situations with little Govt direction
	Always responds immediately and quickly arrests all situations

	Business Relations
	Cooperation

(30%)
	Contractor and employees do not demonstrate cooperation in accomplishment of the contract
	Contractor and employees occasionally demonstrate cooperation in accomplishment of the contract
	Contractor and employees usually demonstrate cooperation in accomplishment of the contract
	Cooperation and teamwork exceed normal expectations
	Cooperation and teamwork substantially exceed normal expectations

	
	Ingenuity and/or

Flexibility

(30%)
	Contractor and employees display no ingenuity or willingness to improve
	Contractor and employees occasionally display ingenuity and willingness to improve
	Contractor and employees attempt improvement and ingenuity and occasionally are successful
	Contractor and employees generally are ingenious and innovative with success and Govt benefit
	Contractor and employees highly ingenious and innovative with substantial Govt benefit

	
	Management of Subcontracts (20%)
	Contractor does not manage subcontracts nor resolve problems without Govt prodding
	Contractor occasionally manages subcontracts and resolves problems but requires some Govt prodding
	Contractor usually manages subcontracts and resolves problems proactively with little Govt prodding
	Contractor consistently meets expectation to manage subcontracts and resolve problems proactively with no Govt prodding
	Contractor exceeds expectation to proactively manage subcontracts and prevent problems with no Govt prodding

	
	Small Business Goals (20%)
	Contractor has not met the small business goal outlined in its subcontracting plan nor has made any effort to meet the goals.
	Contractor has not met the small business goal outlined in its subcontracting plan and has made little effort to meet the goals.
	Contractor meets the small business goal outlined in its subcontracting plan, or, if those goals are not met, has made a good faith effort to meet the goals.
	Contractor slightly exceeds the small business goal outlined in the subcontracting plan.
	Contractor significantly exceeds the small business goal outlined in the subcontracting plan.


Award-Option QAE Evaluation Form

	Evaluation Criteria:  Quality of Work
	
	
	Period:  (insert evaluation period)
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	

	Fixed Price Work (40%)
	Inferior quality of workmanship with excessive number of deficiencies
	Adequate quality of workmanship with substantial number of deficiencies
	Acceptable quality of workmanship with limited number of deficiencies
	High quality of workmanship with minor deficiencies
	Superior quality of workmanship with no deficiencies
	
	

	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	

	Indefinite Quantity Work (40%)
	Inferior quality of workmanship with excessive number of deficiencies
	Adequate quality of workmanship with substantial number of deficiencies
	Acceptable quality of workmanship with limited number of deficiencies
	High quality of workmanship with minor deficiencies
	Superior quality of workmanship with no deficiencies
	
	

	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	

	Effectiveness of Quality Control Program (20%)
	Consistently requires Gov't input to rework unsatisfactory jobs
	Occasionally requires the Govt input to rework unsatisfactory jobs
	Rarely requires Govt input to rework unsatisfactory jobs
	Contractor QC Program affects all rework requirements
	Most jobs do not require rework, QC program very effective
	
	

	
	
	
	
	
	
	
	

	QAE:  (QAE signature)
	
	
	Date: (insert date QAE signed)
	
	
	
	




Award-Option QAE Evaluation Form

	Evaluation Criteria:  

Timely Completion of Work
	
	Period:  (insert evaluation period)
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Fixed Price Work (40%)
	Frequently misses scheduled time frames; requires Govt prodding
	Meets schedule but requires Govt prodding
	Meets schedule without reminders
	Sometimes responds and performs faster than scheduled
	Often responds and performs faster than scheduled
	
	
	

	
	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Indefinite Quantity Work (40%)
	Frequently misses time frames scheduled in DO/TO and requires Govt prodding
	Meets DO/TO schedule but requires Govt prodding
	Meets DO/TO schedule without reminders
	Sometimes responds and performs faster than DO/TO schedule
	Often responds and performs faster than DO/TO schedule
	
	
	

	
	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Scheduling (20%)
	Sometimes responds and performs faster than DO/TO schedule
	Schedules submitted but not complied with; DO/TO dates occasionally not met
	Schedules submitted and usually complied with; DO/TO dates rarely missed
	Schedules submitted; meets dates of all approved schedules and DO/TO's
	Schedules submitted; completes work of approved schedules and DO/TO's ahead of schedule
	
	
	

	
	
	
	
	
	
	
	
	

	QAE:  (QAE signature)
	
	
	Date: (insert date QAE signed)
	
	
	
	
	


Award-Option QAE Evaluation Form

	Evaluation Criteria:  Response 
	
	
	Period:  (insert evaluation period)
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Emergency service calls (50%)
	Consistently late in meeting response times and situations not timely arrested
	Occasionally late in meeting response times and situations not timely arrested
	Rarely late in meeting response times but situations timely arrested
	Responds in a timely manner and arrests all situations with little Govt direction
	Always responds immediately and quickly arrests all situations
	
	
	

	
	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Urgent service calls (25%)
	Consistently late in meeting response times and situations not timely arrested
	Occasionally late in meeting response times and situations not timely arrested
	Rarely late in meeting response times but situations timely arrested
	Responds in a timely manner and arrests all situations with little Gov Direction
	Always responds immediately and quickly arrests all situations
	
	
	

	
	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Routine service calls (25%)
	Consistently late in meeting response times and situations not timely arrested
	Occasionally late in meeting response times and situations not timely arrested
	Rarely late in meeting response times but situations timely arrested
	Responds in a timely manner and arrests all situations with little Govt direction
	Always responds immediately and quickly arrests all situations
	
	
	

	
	
	
	
	
	
	
	
	

	QAE:  (QAE signature)
	
	
	Date: (insert date QAE signed)
	
	
	
	
	


Award-Option QAE Evaluation Form

	Evaluation Criteria:  

Business Relations 
	
	Period:  (insert evaluation period)
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Cooperation (30%)
	Contractor and employees do not demonstrate cooperation in accomplishment of the contract
	Contractor and employees occasionally demonstrate cooperation in accomplishment of the contract
	Contractor and employees usually demonstrate cooperation in accomplishment of the contract
	Cooperation and teamwork exceed normal expectations
	Cooperation and teamwork substantially exceed normal expectations
	
	
	

	
	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Ingenuity and/or Flexibility (30%)
	Contractor and employees display no ingenuity or willingness to improve
	Contractor and employees occasionally display ingenuity and willingness to improve
	Contractor and employees attempt improvement and ingenuity and occasionally are successful
	Contractor and employees generally are ingenious and innovative with success and Govt benefit
	Contractor and employees highly ingenious and innovative with substantial Govt benefit
	
	
	

	
	
	
	
	
	
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Management of Subcontracts (20%)
	Contractor does not manage subcontracts nor resolve problems without Govt prodding
	Contractor occasionally manages subcontracts and resolves problems proactively but requires some Govt prodding
	Contractor usually manages subcontracts and resolves problems proactively with little Govt prodding
	Contractor consistently meets expectation to manage subcontracts and resolve problems proactively with no Govt prodding
	Contractor exceeds expectation to proactively manage subcontracts and prevent problems with no Govt prodding
	
	
	


Award-Option QAE Evaluation Form

	Evaluation Criteria:  

Business Relations  (Continued)
	
	Period:  (insert evaluation period)
	
	
	

	
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	Strengths
	Weaknesses
	Comments

	Estimated Rating      (check as appropriate)
	
	
	
	
	
	
	
	

	Small Business Goals (20%)
	Contractor has not met the small business goal outlined in its subcontracting plan nor has made any effort to meet the goals.
	Contractor has not met the small business goal outlined in its subcontracting plan and has made little effort to meet the goals.
	Contractor meets the small business goal outlined in its subcontracting plan, or, if those goals are not met, has made a good faith effort to meet the goals.
	Contractor slightly exceeds the small business goal outlined in the subcontracting plan.
	Contractor significantly exceeds the small business goal outlined in the subcontracting plan.
	
	
	

	
	
	
	
	
	
	
	
	

	QAE:  (QAE signature)
	
	
	Date: (insert date QAE signed)
	
	
	
	
	


SAMPLE SF-30 LANGUAGE 

FOR AWARD-OPTION DETERMINATION
Contractor receives a “Very Good” or better End-of-Period Rating
This modification is issued to incorporate award-option determination results.  Award-Option Period (x) (CLIN xxxx) is hereby available based on (Very Good or Exceptional) performance during (base year; option year one, etc.).  The Government is under no obligation to exercise this award-option.

Contractor receives LESS THAN a “Very Good” End-of-Period Rating and Additional Award-Option Periods are Still Available under the Contract
This modification is issued to incorporate award-option determination results.  Award-Option Period (last available award-option period) (CLIN xxxx) is hereby deleted from the contract, based on less than “Very Good” performance during (base year; option year one, etc.).  

Failure to earn an award-option period during this performance period does not preclude the contractor from being eligible to earn remaining award-option periods, as stipulated in the Award-Option Plan.  

Contractor receives LESS THAN “Very Good” End-of-Period Rating for the First Three Performance Periods 

This modification is issued to incorporate award-option determination results.  The contractor failed to achieve “Very Good” performance, as determined by the Award-Option Determining Official, for the Base Period, Option Period 1, and Option Period 2.  In accordance with the Award-Option Plan outlined in Section J of this contract, all award-option periods are hereby deleted from this contract.  

ATTACHMENT NO. 3

AWARD FEE DETERMINATION PLAN

 (REVISION 3, 25 MARCH 2002)
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ATTACHMENT 1  - GENERAL CHARACTERISTICS OF LEVEL OF PERFORMANCE

AWARD FEE PLAN

RFP #

INTRODUCTION

A.  This is the Award Fee Plan for evaluating contractor performance in providing engineering, fabrication, integration, and installation services under the contract resulting from RFP #N66001-00-R-5001.  The purpose of the plan is to outline the organization, procedures, and evaluation timeframes for implementing the award fee provisions of the contract.

1.  The period of performance is estimated to be from January 2001 to December 2005. 

2.  The base fee is zero (0).

3.  The maximum amount of award fee that can be received is 10% for elements (1) through (5).  An additional 2% will be available for element (6), however, firms must receive an overall rating of “OUTSTANDING” on elements (1) through (5) to be eligible.

B.  The amount of the award fee pool is established by setting aside a pool relating to the amount of the negotiated estimated budget (s).   The award fee payment will be based on evaluation of criteria in six performance categories:

1.  Quality Products, Services, and Deliverables:
 
*   
2.  Schedule :                                             *

3.  Personnel Management :                                 *     

4.  Ship Systems Integrated Installation

     (planning, engineering, execution):



*

5.  Financial Management and Cost Control:


*    

6.  Cost Savings

* Weights will be determined after contract award and are subject to change. 

DEFINITIONS OF TERMS AND ORGANIZATION STRUCTURE FOR AWARD FEE ADMINISTRATION

A.  Fee Determining Official (FDO): The individual who makes the final determination of the amount of fee to be awarded to the contractor.  The FDO will be the Commanding Officer, or designee.
B.  Performance Evaluation Board (PEB):  The group of individuals who review the contractor’s performance and recommend an award fee amount to the FDO.  The FDO is the Commanding Officer, Space and Naval Warfare Systems Center San Diego or his designee.  The PEB Chairperson will be either D60 or D60F.  The PEB will consist of five members as follows: PEB Chairperson, three technical members as designated by the FDO, and a Contracts Branch Manager.  The individuals will be designated after contract award.  The PEB will be assisted by two, non-voting members: the COR and the Contract Administrator.

C.  Contracting Officer’s Representative (COR): The COR, who is a government employee, is a technically qualified, properly trained individual, designated in writing by the Procuring Contracting Officer to assist in the technical monitoring or administration of a contract and/or orders under a contract and administration of the Award Fee Plan. 

D.  Technical Representative (TR):  The person who is the originator of the task and responsible for submitting input on each of his/her task orders to the COR for consideration in the evaluation process.  The COR will coordinate the collection and forwarding of the information to the PEB Chairperson.  To maintain the integrity of the award fee process, TR’s shall not be members of the PEB.

E.  Procuring Contracting Officer (PCO):  The PCO is responsible for initiating a contract modification so that the contractor may bill for fee.

F.  Contract Administrator (CA):  The contract specialist assigned to administer the contract is responsible for assisting the COR with: 1) receipt, processing and distribution of evaluation reports from all required sources; 2) scheduling and assisting with internal evaluation milestones, such as briefings; and 3) accomplishing other actions required to ensure smooth administration of the Award Fee Plan.

G.  Defense Contract Audit Agency (DCAA):  DCAA is a separate agency of the Department of Defense that is under the direction, authority, and control of the Assistant Secretary of Defense (Comptroller).  DCAA’s purpose is to provide accounting and financial advisory services, in connection with the negotiation, administration, and settlement of contracts and subcontracts, to all DOD procurement and contract administration activities.

OBJECTIVES OF THE AWARD FEE

A.  The objective of the award fee provisions of the contract is to afford the contractor an opportunity to earn fee commensurate with optimum performance. In addition to providing special management emphasis to the “Evaluation Criteria” set forth herein, the contractor is responsible for striving to attain the highest standards of excellence in the performance of this contract. 

B.  The award fee is an amount that may be earned by the contractor in whole or in part based upon an evaluation by the FDO of the contractor’s performance. Fee associated with overall poor performance on a specific task order will be removed from the award fee pool.  All evaluated, unearned fees will be removed from the award fee pool at the conclusion of every award fee evaluation. 
C.   Award fee determinations are not subject to the "Disputes" clause of the contract.

D.   The FDO may unilaterally change any matter covered in the plan, provided the contractor receives notice of the change at least thirty (30) calendar days prior to the beginning of the evaluation of a completed task to which the changes apply. The changes may be made without formal modification of the contract. Changes might occur due to a change in management emphasis, recognition of a necessity to motivate higher performance levels in a specific area, or to improve the award fee determination process.  The PEB will submit changes applicable to  new evaluations for approval to the FDO with appropriate comments and justification. 
EVALUATION PROCEDURES     

A.  Award fee evaluations for physically completed task orders will be initiated with each prime vendor upon receipt by the Government of a notification that a task order is physically complete. The notification shall be submitted by the contractor to the Contract Administrator and COR for each completed task, and shall include the following: (1) Self Assessment (optional); (2) Small Business participation information; (3) the number of the last invoice submitted; and (4) Notification of any outstanding issues (e.g. unfunded Change Order Request Notifications).  Evaluations will commence upon confirmation by the Government of the information provided.  Tasks that will be evaluated will be all tasks that have been physically completed.  After the PEB reconciles all of the input on a task, a summary of the PEB findings will be provided to the contractor addressing performance on each task in terms of the strengths and weaknesses.  The evaluation procedures are described in the following paragraphs.


1.  The COR shall coordinate with the TRs to obtain performance information consistent with the evaluation categories, criteria and rating guidelines in Part V.  Written evaluations are required for each task that is completed.  Vendors are encouraged to provide a written self-assessment, which shall not exceed two pages in length.  The self-assessment is not required.  The COR will consolidate all information and forward the documentation to the PEB Chairperson within 15 calendar days from the confirmation that a task is physically complete.

2.  The PEB Chairperson shall schedule a meeting with all PEB members after receiving the evaluations from the COR.  All backup documentation should be reviewed to determine that the evaluation was conducted in accordance with the evaluation criteria and the PEB should consider any self-assessments that have been received.  Any inconsistencies should be reconciled and when the PEB has considered all pertinent information available they shall formulate their recommendation to the FDO. 

3.  The PEB Chairperson will then schedule a meeting to brief the FDO on the evaluation results and recommendations.  This briefing should occur within 20 calendar days from receipt by the PEB Chairperson of the evaluations.  The PEB shall brief the FDO on the significant positive and negative events or factors that occurred during the performance of the tasks under evaluation and recommend an award fee amount.  Also, the briefing to the FDO should include a summary of the ratings assigned, score sheets, narrative comments and all other back-up documentation. 

4.  As previously stated, a summary of the evaluations will be provided by the PCO to each contractor within 10 calendar days following the FDO briefing.  The contractor is not required but may send a rebuttal, within 10 calendar days from receipt of the evaluation summary, to further illuminate any circumstances they feel are not fully explained.  Any performance issues will be reconciled between the parties within ten (10) calendar days after the receipt by the Government of a rebuttal letter from the contractor.  The FDO shall consider all pertinent information and make a final decision regarding the award fee amount within 15 calendar days from the receipt by the Government of the rebuttal letter or within 15 calendar days from the issuance of the evaluation summary if no rebuttal letter is received.

5.  When the FDO reaches a decision, the PEB Chairperson shall enter the amount in the Award Fee Determination, sign it, and present it to the FDO for signature.  The Contracting Officer shall prepare a letter to the contractor citing the key positive and negative factors in the evaluation, noting any areas of particular emphasis for future evaluations, and formally notifying the contractor of the award fee amount.  This letter should be dispatched within 15 calendar days after the award fee final decision is made.  The letter will include vouchering instructions.  In addition, a contract modification will be issued to formalize the decision.  Upon receipt of the letter and modification, the contractor may bill for the award fee.  Any changes in weighting factors will be applicable to all new orders initiated (i.e. issuance of the “preliminary package”) after receipt by the contractor of the aforementioned letter.

PERFORMANCE EVALUATION RATING GUIDELINES, CATEGORIES,  AND CRITERIA 

A.  In order to evaluate the contractor's performance, general criteria have been developed.  This section of the plan highlights the criteria and describes the overall rating process that is to be employed.

B.  At task order completion, the maximum earned award fee that will be made available is 100%.  However, it should be noted that this does not relieve vendors from providing all required close-out information and verification that all billings have been rendered.  

C.  Upon task order completion date, the contractor will be given ninety (90) days to provide any remaining outstanding cost vouchers and required documentation needed for complete close out of the task order.  Any costs not billed by this deadline will not be paid until the close of the basic contract without special approval of the Contracting Officer.  They may be presented at that time to the Contracting Officer who determines payment. Full detailed and documented justification for not meeting the 90-day time period must be provided at the close of the basic contract.  The exception shall be the final billing (debit or credit) of any indirect rates, which remain to be settled with Defense Contract Audit Agency (DCAA).

D.  If work is added to an individual task order that is determined by the PCO to be outside the initial scope of services, award fee will be allowed.  However, if there is a cost growth that is determined by the PCO to be within the initial scope of services for the task, there will be no adjustment to the task order's award fee pool.  If work is deleted from the task order, the maximum award fee pool will be reduced in the proportion that the price for the deleted work bears to the total original price of the task order.  Example: Value of task, $50,000, assumes amount of (5%) award fee, at $2,500. If task is reduced to $40,000, award fee is reduced to $2,000.

E.  Attachment 1, entitled "General Characteristics of Levels of Performance" is intended as a guide to describe performance characteristics that represent a level of performance and a correlating range of award fee payment percentages.  It is not necessarily intended that any of the listed performance descriptions would exactly describe the contractor's performance nor is it intended that a contractor's performance in all areas necessarily falls in any one level.  Rather, the general characteristics of levels will be used as a tool to select the level of performance which best characterizes the Contractor's overall performance for the evaluation.  The contractor begins the evaluation with 0% of the available award fee and works up to the earned award fee based on performance during that evaluation period.  The contractor does not begin with 100% of the available award fee and have deductions taken.

F.  The FDO is required to make a final determination of the overall fee total to be awarded to the contractor.  Accordingly, the FDO has the flexibility to increase or decrease the overall award fee recommended by adjustments to:

1. The fee allocated to an individual task order due to extraordinary input from SSC San Diego or other sources.

2. The overall award fee based on trends in performance on all task orders or any general economic or business trends, which may affect performance capability.

3. Any other information the FDO determines is applicable to a final fee determination.

G.  As described in Part IV, once the FDO has determined the award fee earned for each task, a letter will be prepared that includes a summary of both strengths and weaknesses observed and invoicing instructions for the award fee earned will also be provided at that time.

ATTACHMENT I

GENERAL CHARACTERISTICS OF LEVELS OF PERFORMANCE

QUALITY PRODUCTS, SERVICES AND DELIVERABLES; SCHEDULE; 

PERSONNEL MANAGEMENT; SHIP SYSTEMS INTEGRATED INSTALLATIONS; FINANCIAL MANAGEMENT & COST CONTROL AND COST SAVINGS

Level 1 - 80-100% of Available Award Fee (OUTSTANDING)

Performance of services and/or delivery of products was accomplished in a superior fashion.  State-of-the-art engineering fabrication, and/or installation techniques were employed to accomplish tasking with a minimum of government direction or clarification.  Changes were anticipated and problems were solved efficiently and effectively through contractor's initiative.

Early submission of accurate and complete deliverables.  Excellent milestone planning and schedule control. Fast effective response to problem control and logistics.  Ahead of schedule despite change in requirements.

Highly proficient management of personnel and subcontracted effort both on-board and in Navy/contractor facilities. Vendor always provides experienced, certified (as needed) workers appropriate for level of work.  Outstanding cooperation, communication/interaction with Navy personnel and other involved parties.  

Goals for subcontracting to Small Businesses, Small Disadvantaged Businesses, etc. meets or exceeds most or all of the goals stated in the subcontracting plan for the basic contract.  This will be determined by considering the amount of subcontracting opportunities available on each task, the amount estimated on a per task basis and the actual amount subcontracted for each task.  Also, the overall trend of the work subcontracted on all task orders performed to date will be considered to ensure that firms are proactively seeking ways to increase subcontracting to small business entities.  

Ship Systems Integrated Installation of individual systems was accomplished with highly effective planning and coordination with subcontractors.  Integrated installation efforts will show all engineering, procuring, reporting, and execution accomplished in an exceptional and timely matter.  Effective use of manpower demonstrated by analyzing each individual system to determine the optimal installation sequence.  Noticeable savings in labor and funds shown by the effective implementation of an integrated installation task.

Continuous efforts by management to utilize past experience (learning curve) to reduce costs on new work. Highly efficient use of GFE (Government Furnished Equipment) and travel and other direct costs (ODC’s) kept to a minimum level with attention to utilizing all available discounts.  Timely submission of cost vouchers.  Contractor’s management continuously strives to reduce indirect rates.  Effective partnering with DCAA to resolve final rate issues.

Tightly controlled costs yield demonstrated savings from negotiated price of delivery order.  Evaluation of this element will take into consideration any government requested changes to the scope of services that results in an adjustment to the delivery order price.  Cost savings will be calculated utilizing the following formula (The below example applies only to calculations for orders eligible for the 2 percent bonus):

	
	 
	10% Max Fee
	2% Bonus
	
	Total Fee

	
	
	
	For 15% cost savings
	

	Task Order award amount
	 $2,000,000.00 
	$200,000.00 
	 $40,000.00 
	
	 $240,000.00 

	15%SAVINGS
	 $   300,000.00 
	   
	   
	
	

	TOTAL TASK COST
	 $1,700,000.00 
	   
	
	
	

	 
	
	
	
	
	

	TASK PLUS 
	
	
	
	
	

	AWARD FEE
	 $1,940,000.00 
	
	
	
	


Level 2 - 50-79 of Available Award Fee (GOOD)
Acceptable technical performance and deliverables commensurate with the Statement of Work.  Met all requirements successfully.  Timely problem solution.  Little or no technical direction given by the Navy.

On schedule despite changes in requirements.  Timely notification to Navy regarding slippage.  Timely deliverables and schedule control with some corrections and slippage.

Successful management of personnel and subcontracted effort both on-board and in Navy/contractor facilities.   Goals for subcontracting to Small Businesses, Small Disadvantaged Businesses, etc.  meets most of the goals stated in the subcontracting plan for the basic contract.  This will be determined by considering the amount of subcontracting opportunities available on each task,  the amount estimated on a per task basis and the actual amount  subcontracted for each task.  Also, the overall trend of the work subcontracted on all task orders performed to date will be considered to ensure that firms are proactively seeking ways to increase subcontracting to small business entities.  Workers qualifications suitable for level of work.  Successful cooperation, communication/interaction with Navy personnel and other involved parties.

Ship Systems Integrated Installation of individual systems was accomplished with routine planning and coordination with subcontractors.  Acceptable integrated installation efforts will show all engineering, procuring, reporting, and execution accomplished with little or no problems.  Satisfactory use of manpower demonstrated by analyzing each individual system to determine the optimal installation sequence.

Effective cost control, actuals close to estimates for individual elements.  Proposals include labor categories appropriate to level of work.  No cost growth, overall task is completed within costs negotiated on the delivery order.  Effective use of GFE/GFP (Government Furnished Property).  Travel and other ODC's kept to a moderate level.    Timely submission of cost vouchers.  Communication with DCAA to resolve rate issues.

Cost savings: Not applicable.

Level 3 - 20-49% of Available Award Fee (SATISFACTORY)

Products/services failed to meet one or more of the tasking requirements and required excessive Navy direction and/or re-work.  Contractor failed to act in a professional manner to independently anticipate and solve problems.

Changes in delivery schedule, which caused significant problems.  Lack of anticipation regarding possible problems or delays.

Adequate management of personnel and subcontracted effort with some inefficiencies.  Amount subcontracted to Small Businesses, Small Disadvantaged Businesses, etc. meets some of the goals stated in the subcontracting plan for the basic contract.  This will be determined by considering the amount of subcontracting opportunities available on each task,  the amount estimated on a per task basis and the actual amount  subcontracted for each task.  Also, the overall trend of the work subcontracted on all task orders performed to date will be considered to ensure that firms are proactively seeking ways to increase subcontracting to small business entities.  Limited cooperation, communication/interaction with Navy personnel and other involved parties.

Ship Systems Integrated Installation with problems with one or more individual systems.  Lack of advance planning and coordination with subcontractors.   Integrated installation effort show procuring problems, late reports, schedule slippage, and slow execution.  Problems with manpower and how best to use it to minimize total actual hours.

Reasonable cost control with some increase in cost up to 10% of negotiated price of delivery order.  GFE/GFP required replacement or repair.  Travel and ODC's actual costs greater than proposed.   Timeliness of cost voucher submission could be improved.  Inadequate communication with DCAA.

Cost savings: Not applicable

Level 4 – 0% - 19%  of Available Award Fee (POOR)

Products/services are inadequate for government requirements.  Deficiencies so pervasive as to require substantial re-work.  Contractor failed to act professionally.  Contractor directly contributed to a safety hazard.

Failure to meet delivery schedule without notice of plan for correction.  No contingency planning by management.

Failure to monitor personnel and subcontractors appropriately.   Amount subcontracted to Small Businesses, Small Disadvantaged Businesses, etc. does not meet any of the goals stated in the subcontracting plan for the basic contract.  This will be determined by considering the amount of subcontracting opportunities available on each task,  the amount estimated on a per task basis and the actual amount  subcontracted for each task.  Also, the overall trend of the work subcontracted on all task orders performed to date will be considered to ensure that firms are proactively seeking ways to increase subcontracting to small business entities.  Ineffective relations with Navy, other customers, contractors or DCAA.

Ship Systems Integrated Installation with problems with all systems.  No advanced planning.  Inadequate personnel to perform work.  Extensive scheduling slippage.

Significant cost increases (Greater than 10% of delivery order) due to inadequate performance, little long-range planning, and lack of attention to cost control.  Frequent purchase of CAP rather than use of GFE/GFP.  Inadequate submission of cost vouchers.  Little or no communication with DCAA.

Cost savings: Not applicable.
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