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	Date:

April 01, 2004
	Duration:

1 hour
	Type: (check all that apply)

 FORMCHECKBOX 
 Planning Meeting (PM)

 FORMCHECKBOX 
 Status Meeting (SM)

 FORMCHECKBOX 
 Customer Interview (CI)

 FORMCHECKBOX 
 Customer Walkthrough (CW)
	 FORMCHECKBOX 
 Management Review (MR)

 FORMCHECKBOX 
 Customer Review (CR)

 FORMCHECKBOX 
 Technical Review (TR)

 FORMCHECKBOX 
 Product Review (PR)

 FORMCHECKBOX 
 Product/Technical Review Combined  (PTR)

 FORMCHECKBOX 
 Other Meeting (OM)

	Phase:


	
	
	

	Attendees: 

See Appendix A
	Work Product(s) Reviewed (if applicable):

   NAFI , PR Builder, Universal Interface

	Items Reviewed: 

(    FY04 Acquisition Projects Review  

	


Brian Rogers presented the overview for FY04 Acquisition Projects Review

Thomas Huff/ Kelly Brown presented the NAFI portion of the IPT.  Below is a list of individual topics discussed and broken down into specific categories:

Program Overview

· Program Office – DON PEO-IT
· Supporting – Acquisition Community
· Seven Key Initiatives:  PB Builder, NAFI, UI, SPS, WAWF, CPARS, PPIRS
· Directives
· DoD MRM #2 – Paperless Contracting Initiative
· DON DASN(ACQ) set up program office for paperless acquisition (EA-21) with goal of paperless Navy
· EA-21 (now DASN (ACQ)) set up requirements management group made up of USMC SYSCOMS, Navy SYSCOM’s, USAF and other stakeholders
Project Overview – Highlights

· Call Center Statistics

· Period from Feb 25 to March 30 had 1385 trouble tickets opened.

· 37 trouble tickets remain open.

· Current Releases

· NAFI Real-Time Data Replication successfully deployed on Feb 21.

· PR Builder V3.4a (USMC MARCOSYSCOM) Maintenance Release (MR) deployed on April 2.

· Several successful UI deployments

· Upcoming Calendar
· UI to deploy V3.5c

· PR Builder V3.4b (USMC MARCORSYSCOM MR) pemding

· NAFI roll out of Guaranteed and Secure (non-FTP) delivery to Navy

Project Background – NAFI

· The Navy Air Force Interface (NAFI) was fielded in late 1998

· NAFI addresses the following key business needs:

· Need to gather data efficiently

· Need to warehouse data in a cost-effective manner

· Need to distribute data strategically

· Support the vision of a semless End-to-End Procurement Process
· Centralized management and distribution of contract documents in electronic form

· Automated work-flow tools to support e-Procurement processes
· Benefits of NAFI

· Time and cost savings:  reduction of prompt pay interest payments via timely document access, and reduction of costs associated with paper contract distribution.

· Contract information is entered once and viewable via secure Internet connection to authorize Government users

Project Background – PR Builder

· PR Builder was fielded in 2000

· PR Builder is a web-based Electronic Procurement Generator (EPG)

· PR Builder addresses the following key business needs:

· Need to create a standardized, secure, web-enabled Electronic Procurement Generator

· Need to provide workflow status of specific procurement requests, and reduce cycle times.

· Need to provide capability to provide data to financial and contract systems,

· Support the vision of a seamless End-to-End Procurement Process

· Streamlining the purchase request process by electronically creating, routing for approval and committing funding to purchase requests.
· Benefits of PR Builder include:
· Elimination of bottlenecks associated with manual paper-driven procurement processes, reduction of unmatched disbursements and prompt pay interest and more efficient use of resources

Project Background -UI

· The Universal Interface (UI) was fielded in 2001 in support of the Electronic End-To-End Procurement Process.

· The UI was created to address the following key business needs:

· Need for a standardized, secure, enterprise-capable integration technology

· Need to reduce costly point to point interfaces

· Need for a centrally managed integration toolset

· Support the vision of a seamless End-to-End Procurement Process

· UI is a web-based tool that provides electronic interface capabilities to integrate data from requirements generations, contracting, financial, logistics and other DoD systems.

· Benefits of the UI

· Seamless data interactions between systems

· UI utilizes message broker technology (webMethods) and is fully aligned with the Technical Reference Model (TRM) of the Federal Enterprise Architecture (FEA).

Project Overview – Status

· NAFI
· Production Version:  4.4

· Real Time Data Replication – Successfully deployed Feb. 22, 2004

· Pilot of Guaranteed and Secure (non-FTP) Delivery – Successfully deployed Feb. 9, 2004

· Scheduled to begin DD1716 uploads to NAFI.

· PR Builder
· Production Version:  3.4

· Usage increase to $6.7M in February from $2.7 M in October 2004

· April 2 deployment of V3.4a for USMC MARCOR SYSCOM fixes

· Additional USMC MARCOR SYSCOM fixes scheduled in V3.4b for April

· Universal Interface (UI)
· Production Version:  3.5b

· Rolled out to additional USMC SPS sites

System Details – NAFI

· Production Review
· Status –NAFI 4.4

· System Statistics

· Issues Update

· Development Activity

· SCR Review

· Next Steps
System Details – NAFI Production Review
· Current Status
· Production Version: NAFI 4.4.
· Real Time Data Replication - Successfully deployed on the weekend of 2/21-22. 

· Both transactions and files entered in Production are momentarily replicated to Failover resulting in a “hot” failover.

· Benefit – higher system availability.
· Guaranteed and Secure (non-FTP) Delivery - Successfully deployed to the pilot site, NAVAIR Pax River on 2/9. 

· Messaging Client sends files to NAFI via the UI and https transport.

· Plan to schedule Guaranteed and Secure Delivery roll out for early April.

· Benefit – Secure transfer of files to NAFI, as well as a confirmation that NAFI in fact receives the files, which the sites send.

· System Statistics - NAVY and AF Uploads Per Month

· System Statistics – Average User Sessions Per Month

· Issues Status
· EDA NAFI Trouble Tickets: 
· Resolved 83 EDA NAFI Trouble Tickets since the last IPT.

· Currently 34 Navy Tickets and 25 AF Tickets remain open.

· Recurring Issues – 1) Sites are not uploading contracts/files to NAFI; 2) Sites are manually uploading the wrong contract.

· NAFI Tickets: 

· Reported issue with NAFI User Registration – Fixes are undergoing testing in Beta.

· File does not exist after a manual upload – Updated Production with an information message.

· Change Request Analysis:

· Optional Cage Code – analysis and use cases are in-process.

Comments:

Marty Richards:  Contracts which were awarded prior to NAFI;  why are trouble tickets created?

Carol Pratt:  There isn’t a policy in existence when a mod is awarded for a contract not existing in NAFI; the Basic should then be posted.

Oglesby:  Mods/awards are being uploaded to NAFI; but pay offices are not being notified.

Carol Pratt:  EDA sends a broadcast message to all pay offices according to the pay dodaac listed in the index.

Kelly Brown:  Sites, which manually upload, manually send notifications.

System Details – NAFI Development 

· DD1716 Status
· Completed the DD1716 data validation and data clean-up on Beta.

· NAFI conducted extensive testing against the data feeds provided by CISTR /  DFAS Columbus. 
· Currently identifying DD1716s with a resolved status.
· Ensure that historical DD1716 data is migrated to Production seamlessly.

· Limit the DD1716 work flow initiation for DD1716s, which are already resolved. 

· Scheduled to deliver the DD1716 User Guide on Friday, April 2.

· Scheduled to deploy DD1716 data to NAFI Production beginning the week of April 5.
· Implementing a phased approach for migrating DD1716 data to Production.

Comments:

Carmen Rios: Will a schedule be sent of phases for deployment to sites?

Kelly Brown:  Planning to send 

· DD1716 Process Review
· CISTR sends DD1716 data to NAFI during a nightly cycle.

· NAFI identifies the PCO/ACO for each DD1716 from the CISTR data. 
· NAFI first verifies the PCO information on the data file.  If a PCO is not given or the information is not complete, NAFI checks for an ACO.  If an ACO is not provided, NAFI assigns the DD1716 to the Primary Activity Lead.

· NAFI automatically creates accounts for PCOs/ACOs, who are identified on DD1716s and do not have existing NAFI accounts.

· DD1716 workflow is kicked off with the e-mail notification. 

· Failure to proceed prompts a reminder notification, which is shortly followed by initiating the escalation process.

· NAFI notifies the DFAS payment office when the DD1716 is resolved.
Comments:

Erin Lambert:  Will CAM’s assign roles and designate AL?  Would that be a manual process?

Kelly Brown:  NAFI Team will assign roles based on list comprised by CAMs

Carmen Rios:  How does the auto create functionality work?

Kelly Brown:  NAFI will auto a pending account for PCOs/ACOs not in the database.  The registration information is extracted from the DD1716 index sent from CISTR, which includes first and last names, e-mail address and phone number.

Erin Lambert:  Within the auto registration process, how will user receive username/password?

Carol Pratt:  Standard registration process still exists.  AL must approve all accounts.

Carmen Rios:  Will note as action item to train USMC sites in understanding DD1716 workflows.
· DD1716 Deployment Strategy
· Contact CAMs to identify Primary Activity Leads for sites where more than one Activity Lead exists.

· NAFI will begin contacting CAMs as early as this week.
· Confirm the deployment of a site’s DD1716s with the primary Activity Lead.

· NAFI will notify Activity Leads at least one business day prior to deployment.

· Deploy DD1716 data the following morning.

· The PCO, ACO or Primary Activity Lead will receive an e-mail notification for each DD1716 assignment.

· NAFI will execute a test plan to confirm a successful deployment.

· NAFI will contact the site to verify e-mail notifications and provide support where necessary. 

· Scheduled to complete DD1716 deployment for all NAVY sites NLT April 16.
System Details – NAFI SCR Review
· Open SCRs
· SCR 7: Notification of manually uploaded contracts
· Create a daily log for all manually uploaded contracts. 

· SCR 14:  Provide historical insight into NAFI interface activity
· Display Daily Interface Logs on the Notification Portal for viewing by Activity Leads and Command Account Managers. 

· SCR 18:  Automated Notifications for files received via Interfaces
· NAFI to automatically send notifications for contract modifications received via interfaces. This is provided that a default distribution list already exists for the Basic.

· SCR 19:  Improved Reporting Capabilities
· Change permissions on Contract Reports to allow all users to utilize reporting.  Increase the functionality of Contract Reports, thus eliminating the need for existing NAFI Reports.

· SCR 21:  Add Date field to Account Registration screen
· Add a date field to the Account Registration screen to capture the date the user registered. (NAVSEA)

· SCR 22:  Add a disclaimer to the "Register New User" tab
· Add a disclaimer to the "Register New User" tab stating the following: "Access to NAFI is limited to Government employees.” (NAVSEA)

· SCR 23:  Option Cage Code Requirement
· Remove Cage Code requirement on contracts sent to NAFI.  (BUMED)

· SCR 24:  Make notifications contract specific 

· Shift the focus from the user making the notification to the contract action being distributed.  This would allow anyone to confirm that notifications have been made in NAFI. 

Comments:

Erin Lambert (SCR 14):  CAMs should be able to view logs for everyone.

Marty Richards (SCR 18):  One should not have to manually create distribution list; defeats SCR.
System Details – NAFI Next Steps

· Deliver DD1716 User Guide.

· Deploy DD1716 data to Production.

· Roll out Guaranteed and Secure Delivery to NAVY.

· Perform additional research and analysis on prioritized SCRs.

· Continue the resolution of technical and functional issues.

Matthew Lebahn presented the PR Builder portion of the IPT.

System Details – PR Builder
· Production Review
· Status – PR Builder 3.4a

· System Statistics

· Issues Update
· Development Activity

· Next Steps

System Details – PR Builder Production Review
· Current Status
· Production Version: PR Builder 3.4a

· Maintenance Release 3.4a - Successfully deployed 3/30/04
· USMC MARCOR SYSCOM fixes

· Other system fixes
· Operational Statistics - Covered in UI Metrics Section
System Details – PR Builder Development
· Development Status
· Completing developing PR Builder 3.4b 

· In Beta Testing as of March 31, 2004

· Scheduled for deployment in April (post test approval)
· MR Schedule
· Deployment of PR Builder 3.4b pending approval

· Next MR due July 2004

· SCRs Pending
· SCR 2004.1 – NAVFAC
· New NAVFAC requirements

· SCR 2004.2 – USMC MARCOR SYSCOM
· Rework of EZPR Available Funds check and Legacy account balance validation 

· SCR 2004.3 – USMC
· Additional USMC requirements 
Comments:

Carmen Rios:  Currently, the option to send all documents to SABRS to become mandatory is being reviewed.  USMC wants to submit an SCR for this changed.  CONS:  There are users in PRB that do not send documents to SABRS, i.e. users that use NAVY dollars.

System Details – Next Steps
· Upcoming Releases
· V 3.4b for MARCOR SYSCOM

· V 3.5 for NAVFAC SCR pending NAVFAC planning decisions
· Adding New Claimant
· Naval Security Group - NSG 

· April user demos and testing

· Documenting additional requirements, if needed

· Roll out planning (testing, training, etc.)

Robert Shields presented the UI portion of the IPT.

· Production Review
· Status

· System Statistics

· Issues Update
· Development Activity

· Next Steps
System Details – UI Production Review
· Feb-Mar

· PR Builder – SPS
· 1037 Transactions sent to SPS, 86 Transactions Failed.

· Majority of errors are:

· Duplicates (PR already in SPS, etc)

· Known Adapter/Sybase stored procedure bug
· PR Builder – SABRS III Commitment Transaction
· 852 Transactions sent to SABRS (~$12.6M committed)

· 552 Transactions validated (commitment occurred)

· Majority of errors are:
· x26 – Commitment already exists for this SDN

· x34 – Transaction Exceeds Available Funding

· x18 – Invalid FIP Table 073 Edi
System Details – UI Development Activity
· •V3.5a – Translator (SPS-I Replacement)

· Features:
· AMS-Developed Translator hosted on the UI

· PD2 Awards Received from SPS, Translated, and Sent to SABRS-CAPSW
· Status:
· Moved Translator to Production environment

· Still sending data as test datasets to DFAS

· Working with JPMO on minor bug fixes
· V3.5b – Deliver to Contracting
· Features:

· Multi-Year Funding

· Deliver to Contracting Support

· Team Cabinet
· Status:  Testing Complete.  Successful Production Deployment.

· V 3.5c – Email Enhancement 
· Features:

· Enhanced Email Notifications for PD2 Awards
· Status:  Currently Integration Testing.

· V 3.6 – NAFI 4.4 Support
· Features:
· Messaging client (to support NAFI SCR#15)

· Large file handling (support NAFI SCR, large PR files)

· Status:  Successfully deployed to Pilot site.  Moved Pilot to Production environment.

· Translator-Related Fixes
· Features
· Remove Ampersands from PD2 Awards

· Omit Duplicate Awards from flat file sent to DFAS

· Prevent Awards from being duplicated across multiple flat files sent to DFAS
· Status:  Currently Integration Testing.
· Proactive Monitoring
· Features



· Automatically monitor Production server for System Outages, Documents stalled or failed
· Status:  Currently Integration Testing.

System Details – UI SCRs
· Open SCRs
· STARS Commitment

· CCR Interface
System Details – UI Next Steps
· Deploy Iteration 3.5a

· Complete Testing and Deploy 3.5c

· Complete Testing and Deploy Translator-Related Fixes

· Upgrade to webMethods version 6.1

· Perform Load/Performance Test for future capacity planning
Project Summary
· NAFI
· Successful deployment of Real Time Data Replication

· Successful Pilot of Guaranteed and Secure (non-FTP) Delivery – Full Navy rollout scheduled

· Scheduled to begin DD1716 uploads to NAFI
· PR Builder
· Successful deployment of V3.4a - USMC MARCOR SYSCOM fixes

· V3.4b scheduled in for April - USMC MARCOR SYSCOM fixes
· Universal Interface (UI)

· Successful Deployment of V3.6 - NAFI 4.4 Support

· Rolled out to additional USMC SPS Sites
Future IPT Dates

· Scheduled IPT Dates 

· Thursday, 06/03/04

· Thursday, 08/03/04
Appendix A

NAFI  – April 01, 2003 - IPT Meeting Attendees

	Name
	Organization
	Email
	Phone

	Jennifer Dugan
	BUMED
	jwdugan@nmlc.med.navy.mil
	301-619-6669

	Lorenza Barnes
	SSP
	Lorenza_barnes@ssp.navy.mil
	202-764-1716

	Marty Richards
	ONR
	
	

	Erin Lambert
	NAVFAC
	
	202-685-6015

	Yusuf Sentissi
	USMC/CACI
	
	202-867-8840

	Darryn Miller
	USMC/IBM
	Darryn.miller@us.ibm.com
	301-928-8228

	Sylester Copeland
	USMC
	
	703-614-2603

	Chuck Mills
	PEO/IT ASN RDA
	Charles.a.mills@navy.mil
	703-614-9639

	Carmen Rios
	USMC
	rioscg@hqmc.usmc.mil
	703-695-6225 x2555

	David Scott
	
	
	703-695-6225

	Brian Rogers
	BearingPoint
	Brian.rogers@bearingpoint.com
	

	Ruby Hookfin
	NAVSEA
	
	202-781-2896

	Barry Oglesby
	USMC-MCSC
	oglesbybs@mcsc.usmc.mil
	703-432-4370

	Tom Huff
	BearingPoint
	Thomas.huff@bearingpoint.com
	703-519-2688

	Kelly Brown
	BearingPoint
	Kelly.brown@bearingpoint.com
	703-519-2319

	Natasha Herring
	BearingPoint
	Nafi.support@nafi.navy.mil
	703-519-2501

	Matt Lebahn
	BearingPoint
	Matthew.lebahn@bearingpoint.com
	

	Brian Rogers
	BearingPoint
	Brian.rogers@bearingpoint.com
	

	Lailanie Symonette
	BearingPoint
	Prb.support@prbuilder.navy.mil
	

	Rob Shields
	BearingPoint
	Robert.shields@bearingpoint.com
	

	Carol Pratt
	BearingPoint
	Carol.pratt@bearingpoint.com
	

	Manley Poon
	BearingPoint
	Manley.poon@bearingpoint.com
	

	John Lever
	BearingPoint
	John.Lever@bearingpoint.com
	

	Mark Tyson
	BearingPoint
	Mark.Tyson@bearingpoint.com
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