Session 10


A Journey into the World of Performance-Based Requests for Proposals








Session Theme


Using the concepts, techniques and tools presented thus far in the course, participants will develop key elements of a Performance-Based RFP.


Session Competencies


By the completion of this session, participants will be able to:


Develop the key elements of a Performance-Based RFP 


Participate as an effective RFP team member in PBC


Session Contents


10.1	Exercise: Using key documents from an actual relevant acquisition, the participants will develop associated portions of Sections C, L and M in PBC format.


10.2	Lessons Learned and Summary


�



�Exercise:  Development of Performance-Based RFP Sections C, L, and M


Using the Statement of Work and other key requirements documents from a representative acquisition effort, the participants will develop a draft Section C, L and M for a limited area within the requirements statement.  Emphasis will be on the performance-based elements and the appropriate performance measures.  Each team will be given an area to develop and brief to the class.  The actual acquisition RFP will be provided as the ìschool bookî solution.  Discussion.  








	Lessons Learned and Summary


Instructor will review the lessons learned from this exercise and summarize the key elements of the course.
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