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STATEMENT OF OBJECTIVES
FOR
F-117A ACQUISITION AND SUSTAINMENT INTEGRATION
SUPPORT CONTRACT

PROGRAM OBJECTIVES

Lockheed Martin Skunk Works (LMSW) in conjunction with the F-117A System
Program Office (SPO) will develop a Total System Performance Responsibility (TSPR)
concept for depot-level acquisition and sustainment weapon system support. The concept
will be designed to accomplish tasks currently performed on the FY98 contract and tasks
presently performed by the F-117A SPO (including the Development System Program
Office (DSPO) tasks.) The TSPR concept will:

- provide acquisition and sustainment support to Air Combat Command (ACC) equal to
or better than the level currently provided by the SPO, at a reduced cost to the Air
Force.

- develop system support metrics that measure the contractor’s ability to meet these
program objectives.

- result in a significant reduction in SPO size.

CONTRACT OBJECTIVES

The contractor shall develop an acquisition and sustainment system support approach that
will:

be described in a Statement of Work (SOW) developed by LMSW and SPO personnel,
with delivery not later than 27 Feb 1998.
begin operation on 1 Oct 1998, for a contract period of five years, with one 3-year
option.
describe the implementation plan for transition from SPO suppon systems to LMSW
support systems no later than 27 Feb 98.
incorporate innovative, measurable processes needed to 1mplement and maintain the
new support concept.

MANAGEMENT OBJECTIVES

The management objectives are to:

- provide maximum flexibility for the contractor to meet SOO program objectives.

- utilize an integrated product team approach to develop the Statement of Work.

- develop progress reports required for presentation through the Air Force chain of
command.



